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MEMORANDUM OF CONVERSATION 

Tuesday, October 3, 1961, 4:30 PM 

Present* President, Secretary o£ State, Secretary of Defease 

General Taylor, General Norstad, General Lemnitser, 
Admiral Anderson, General Smith - (Vice Chief of 
Staff of Air Force), Lt. Gen. Munn « (Astistaat 
Commandant, Marine Corps), Mr. Allen Dullea, 
Secretary Gilpatrlc, Mr. Kohler, Mr. Nltse, 
General Eddleman, Mr. Bundy 



•±st. 



The President asked Secretary McNamara to summarise the 
results o£ his discussions with General Norstad. Secretary 
McNamara reported that agreement, and some disagreement, 
had been clarified in four categories. 
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4. Theresas dear agreement tofS^gHT(ff>«r«atalogue of plena 
for a response in varioao contingencies. """* J 

At this point the Preoldent &aka& for General Nor-otad'a view*. 
General Noretad began by stating thai he waa often astonished to find 
how little reiiemblarac© there was between hie real viewa aadthoee 
which he read about In newspapers or in memoranda. In general, 
he ha*- alwaya advocated a balanced NATO force. All NATO program* 
call for otrong conventional forces. There wa» no. miounderstanding 
of the need for such forces 
first. " - * / 
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General Norstad believed that worda often become rigid and mis- 
leading, and he felt thi» *»y about the words »gredncti©a H and 
"escalation". He thought he himself had the reapon*ibility for in- 
jecting "pause" and "fthreBhold" into strategic dlecuaaione, and he 
wiahed he had not done so. "Graduation" and "eoealattou" »ngge»t 
a aerial progression in which we move easily and by prepared step* 
from one stag© to another o£ a development within ear- own control. 
This seemed to hta» unrealistic? he believed that la normal w«* 
eocalation is apt to be eacplosive. 




'^m ^wia^ ^'i£^sisi^^iss^si^^iitim 



The President sold that in hie judgment statements ware not 
the answer to this problem. We bad iadicatad our position o&da 
enough. He had dene so himself at the UN* the Attorney General 
had done so rcceatlyi and earlier statements* by himself and others 
had repeatedly emphasised the will of the United states on this point. 
2b his Judgment, what -was creating Boeertaiaty was not statements 
or silence 3s the United States* baft <h« facts of the developlag balance 
at capabilities. fc is tt» nrowlag relative atomic •strange* off the 
Soviet Union* aad the increasingly terrible character of any general 
war* whlchis affecting th© eaqpecCattons of oar aUies. The President 
asked tor comment on what wa could osefnBy ««f or do ia. addition to 
what we have done* The Secretary of Stat* ashed what tfc© Europeans 
themselvee though* of the prospect of nodes? war* General Nerstad 
satdthatC. v 
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Mr. Nit**, in this later d&seuasioa pointed oat that in 
feet it is conventional reinforcement which we do want from oar 
allies at present, bet the consensus appeared to he that we could 
work for specific improvements in the bnild-ap without indicating 
a theoretical commitment to one hind of weapons* or one specific 
strategy as against another. 




Iha President then asked how we could get oar allies 
into agreement on political and military planning. General 
Noretad reported de Gaulle's belief that there must be consulta- 
tion on every decision. Couve de Mttrville had recently called 
him la to say that the French were "tough as hell" on the Berlin 
question, even while reporting their unwillingness to give ad- 
vanced approval for procedures for use in the event of interrup- 
tion, of sir access. The British have done well on air aeceeo hut 
have reserved the right to respond to anti-aircraft fire, probably 
on Macmillan's own decision* Other countries have insisted on a 
rightful opportunity to share in the responsibility of planning. The 
President asked if -ere can't somehow get some definite agreement 
on planning. General Noretad responded that planning is going 
forward. The President noted the French refusal to make an 
advance commitment and General Noretad thought that when we 
knew our view we should give them a further chance to make such 
commitments. 



The President remarked that an soon as somebody gets 
killed* the danger of major involvement is very jreat. 
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The President then turned ths discussion to the build-up of 
conventional f orcus . General Norstad said that In strictly 
milit a r y tosroa he ought to aak £6* six to eight divisions now but 
that ha did not wioh to aak for them. There followed discussion of 
specific modest adjustments of other force*, and It became plain that 
in the view of the Department of Defense an on- cull lirott of thirty 
day* for six divisions was not feasible. General Norstad than 
Indicated that what he meant to do was &ak for the best available 
time. 

The President remarked upon tfee importance of the gold 
drain and the need for obtaining German help en this point. General 
Norstad said it was a great question whether enlarged U. S. forces 
would lead Europeans to do more or relax. He thought the Germans 
need another "good, hard crack" taken at them soon* and he 
thought that wo might, by hitting hard and early, get something 
substantial. 



General Taylor then asked General Noratad uuder what con* 
ditions he would want these six to eight divisions in the light of his 
statement that by the military book he should want them now. 
General Norstad thought the book answer was wrong in this case. 
He thought it was useless to stack up more forces an both sides 
in a situation in which the end result would leave us still out- 
numbered. Ho thought It not unreasonable to look at this situa- 
tion as one of two snowballs in which an addition to the mass and 
acceleration on one side led to similar action on the other. He 
doubted whether this movement would psychologically be a good 
thing for our allies. He believed that we were in a poker game 
and he pointed out that when, this card has been played* we will 
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not have it left to play lat«r. V/Ien General Taylor asked 
under what circumstances he would play the card. General Norstad 
replied that he would do it only when the situation seemed bound 
to deteriorate. He remarked that there was no great desire in 
Europe for these forces* and although be did not ay so directly „ 
he may have believed that an early deployment would appear to 
Indicate a shift away from reliance on nuclear weapons if needed. 
The President repeated the American position: wo will not accept 
anything that we regard as a defeat, and we are just as determined 
as de Gaulle. 



McGeorge Bun&y 
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